District Health Assessment for Multiple District 306 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 74 0 74 0% 5 7 -2 1,641 0 1,641 297 264 33 2.05% 1,432 22 31% 5 144 0% 19% 3% 41% 0
306 A2 84 0 84 0% 5 4 1 2,045 0 2,045 284 274 10 0.49% 1,983 24 31% 4 67 0% 0% 1% 39% 0
306 B1 79 0 79 0% 3 1 2 2,150 0 2,150 275 179 96 4.67% 2,058 27 9% LY 17 0% 3% 0% 37% 24
306 B2 92 0 92 0% 4 5 -1 2,484 0 2,484 328 266 62 2.56% 2,448 27 14% 4 40 40% 2% 0% 24% 20
306 C1 73 0 73 0% 4 1 3 2,045 0 2,045 338 123 215 11.75% 1,734 28 8% 6 14 0% 1% 0% 26% 17
306 C2 84 0 84 0% 1 3 -2 2,132 0 2,132 275 304 -29 -1.34% 2,066 25 32% 7 59 0% 10% 0% 29% 19
486 0 486 0% 22 21 1 12,497 0 12,497 1797 1,410 387 3.20% 11,721 26 21% 7 341 10% 6% 1% 32% 80
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District Health Assessment for Multiple District 316 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 95 0 95 0% 3 7 -4 3,116 0 3,116 464 362 102 3.38% 2,915 33 26% 2 137 14% 34% 0% 18% 2
316 B 73 1 74  100% 5 4 1 2,712 24 2,736 375 268 107 4.07% 2,603 37 12% 11 73 0% 34% 0% 55% 21
316 C 94 0 94 0% 5 6 -1 3,737 0 3,737 654 451 203 5.74% 3,341 40 19% 8 61 17% 10% 1% 22% 27
316D 169 2 171 100% 12 1 11 5,026 36 5,062 1,100 332 768 17.89% 4,222 30 36% 2 21 0% 1% 0% 29% 38
316 E 53 0 53 0% 1 6 -5 2,091 0 2,091 407 346 61 3.00% 2,118 39 13% 7 124 0% 21% 0% 1% 18
316 F 89 0 89 0% 7 28 -21 3,348 0 3,348 999 1,027 -28 -0.83% 4,047 38 13% 4 572 46% 11% 3% 15% 0
316 G 62 0 62 0% 1 0 1 2,324 0 2,324 269 91 178 8.29% 2,159 37 19% 0 0 0% 0% 0% 2% 14
316 H 58 0 58 0% 0 3 -3 2,098 0 2,098 344 288 56 2.74% 1,898 36 21% 2 100 0% 38% 7% 28% 17
3161 67 0 67 0% 8 3 5 3,261 0 3,261 626 187 439 15.56% 2,834 49 0% 3 66 0% 6% 0% 28% 19
760 3 763 100% 42 58 -16 27,713 60 27,773 5238 3,352 1,886 7.29% 26,137 37 20% 5 1,154 26% 15% 1% 24% 156
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Clubs

District Health Assessment for Multiple District 317 through February 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
317A 99 0 99 0% 6 1 5 3,566 0 3,566 651 308 343 10.64% 3,242 36 7% 3 15 0% 19% 3% 15% 31
317B 91 1 92 100% 0 5 -5 2,995 24 3,019 237 298 -61 -1.98% 3,094 33 14% 15 92 0% 46% 4% 36% 22
317¢C 64 0 64 0% 4 0 4 2,096 0 2,096 251 110 141 7.21% 1,716 33 16% 0 0 0% 0% 0% 31% 13
317D 82 0 82 0% 4 2 2 3,053 0 3,053 381 320 61 2.04% 2,989 37 21% 17 32 0% 32% 1% 30% 20
317E 112 0 112 0% 9 2 7 3,594 0 3,594 530 242 288 8.71% 3,257 32 13% 1 50 0% 32% 3% 10% 24
448 1 449 100% 23 10 13 15,304 24 15,328 2050 1,278 772 5.30% 14,298 34 14% 12 189 0% 27% 2% 23% 110
Copyright 2013 LCI, Inc. Page 3 of 5 Printed On 3/4/2013 10:43:11AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 318 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
318 A 105 0 105 0% 6 1 5 3,058 0 3,058 538 335 203 711% 2,797 29 18% 10 24 0% 22% 3% 30% 20
318B 94 1 95 100% 6 6 0 3,145 20 3,165 415 401 14 0.44% 3,048 34 16% 9 125 0% 12% 0% 35% 19
318C 103 0 103 0% 6 3 3 3,445 0 3,445 276 158 118 3.55% 3,347 33 17% 3 24 33% 14% 5% 33% 24
318D 96 0 96 0% 2 5 -3 3,442 0 3,442 394 370 24 0.70% 3,384 36 7% 2 137 0% 18% 2% 33% 26
318E 96 0 96 0% 15 0 15 3,728 0 3,728 1,009 180 829 28.60% 2,878 39 6% 0 0 0% 7% 1% 32% 20
494 1 495 100% 35 15 20 16,818 20 16,838 2632 1,444 1,188 7.59% 15,454 34 13% 6 310 7% 15% 2% 33% 109
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District Health Assessment for Multiple District 324AB through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 143 0 143 0% 5 2 3 5,764 0 5,764 897 378 519 9.90% 5,157 40 5% 6 54 0% 8% 0% 20% 26
324A2 141 0 141 0% 7 2 5 6,163 0 6,163 1,073 259 814 15.22% 5,001 44 3% 3 21 50% 23% 0% 21% 37
324A3 88 0 88 0% 1 0 1 2,925 0 2,925 283 240 43 1.49% 2,766 33 10% 0 0 0% 38% 1% 32% 1
324A4 89 1 90 100% 8 4 4 2,973 22 2,995 454 206 248 9.03% 2,665 34 12% 4 76 0% 1% 1% 13% 24
324A5 62 0 62 0% 0 3 -3 1,730 0 1,730 176 206 -30 -1.70% 1,613 28 26% 5 43 0% 18% 0% 35% 18
324A6 171 6 177 83% 5 5 0 4,680 104 4,784 753 692 61 1.29% 4,575 28 25% 12 89 20% 59% 2% 53% 35
324A8 85 0 85 0% 12 3 9 1,672 0 1,672 358 209 149 9.78% 1,089 20 34% 2 51 0% 61% 0% 48% 19
324B1 79 0 79 0% 5 3 2 4,937 0 4,937 1,206 458 748 17.86% 4,097 62 6% 5 63 0% 19% 0% 27% 23
324B2 141 0 141 0% 2 5 -3 6,894 0 6,894 635 654 -19 -0.27% 6,857 49 6% 5 117 0% 9% 0% 13% 36
324B3 134 0 134 0% 5 6 -1 5,026 0 5,026 689 524 165 3.39% 5,018 38 13% 4 122 0% 27% 1% 30% 0
324B4 109 0 109 0% 7 5 2 4,210 0 4,210 568 390 178 4.41% 4,006 39 12% 5 111 0% 27% 2% 32% 27
324B5 47 0 47 0% 3 2 1 1,782 0 1,782 537 352 185 11.58% 1,768 38 6% 3 44 0% 26% 0% 30% 9
1,289 7 1,296 86% 60 40 20 48,756 126 48,882 7629 4,568 3,061 6.68% 44,612 38 13% 5 791 5% 27% 1% 29% 255

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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